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Sadee World is a market leader in manufacturing of world class Paint, Construc�on 
Waterproofing, Heat proofing and Cleaning chemicals. Sadee World is a well‐equipped 
and well‐experienced, ISO 9001:2008 cer�fied company, involved expediently and 
successfully in the wide‐range of Construc�onal Solu�ons. Our product WPC‐99 has 
revolu�onised the water proofing scenario in markets of central India and has become 
synonymous to water proofing to a large number of customer base. Through 
technology and innova�on we enable our customers to meet their 
current and future needs. 
Our products and solu�ons contribute to be�er life style and maintenance free house 
keeping. The company has a�ained its current stature due to the con�nuous 
endeavour of our team to maintain customer rela�onship and product quality.
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& Grouts

Paints (Acrylic, Synthetic & Oil base)Putty & Primer 

Distemper & Varnishes Adhesives & Sealants

Cloth Kalaf (Starch)Utensils Shiner
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•  Terrace / Roof Waterproofing    •  Basement to top floor 

•  External Walls and Wall Joints •  Bathroom & Sunken Portion

•  Heat proofing (Bungalow & Buildings)  •  Roof/Terrace Garden 

•  Painting Solutions (Interior & Exterior) •  Industrial Cotings 

•   Industrial Flooring (Epoxy & PU) •  Tin & Asbestos Sheet

•  FMCG Segment : Cleaner & Detergent, Kalaf, Utensils Shiner
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OUR GOALS
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OUR TECHNOLOGY AND R&D
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CHANNEL 
MANAGEMENT

Manufacturing Unit

Super Stockiest Company Warehouse

Projects Dealer / Retailer Distributor/C&F Agent

Franchise

Paint Shop Cement Shop Hardware Sanitaryware Tiles Shop FMCG
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TRANSPORTATION SYSTEM
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Dealer / Retailer

Super Stockiest

Distributor/C&F Agent

Company Warehouse
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FRANCHISE
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Deposition of TokenAmount for booking.

Visit of R&D Team for location and shop  

finalization.

After

 
shop

 
finalization,

 
Furniture and Interior

work

 

to

 

be

 

done

 

as

 

per

 

the

 

standards.

Signing
 

the
 

Franchise
 

Agreement in Indore

Head
 

Office.
 

15-20 days training of staff at company

owned outlets.

After training, Products Stock & Tools

will be provided by Sadee World Pvt. Ltd. and

opening to be done as per the process.
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Essentials Investment

Minimum Space Required 300 -500 Sq. Ft.

Machinery

 

&

 

Equipment

 

Rs.

 

3

 

Lacs

 

Interior &

 

Furniture

 

Rs.

 

4-5

 

Lacs

 

(Approx)

Initial Products Stock

  

Rs.

 

3

 

Lacs

 

Franchise

 

Fee

 

Rs.

 
8

 
Lacs

 
+

 
GST

Opening Day
 

Expenses
 

Rs.
 

50-60
 

Thousands

Total Investment Rs.  22-23  Lacs  
ROI 16-18

 
Months

 Royalty 4% +GST

Costing Distribution

 

 

 

1.Costing

 

of

 

each

 

outlet

 

depends
location

  

and

 

size

 

of

 

outlet.

 

2.As per

 

Government

 

of

 

India rule
applicable on each payment

3. Cost of Interior will depend on
area of the outlet.

4.A Token Money of approximately
required to buy Engineer Plus Franchise
non-refundable

Kindly

 

Note

 

the

1,

upon the

 

GST will be

interior and

18,000/- will be
which is
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SELECTION OF CHANNEL PARTNERS
 Capital Investment required by Super Stockiest
This depends on the following ….
• Future capital investments that will be required by the further channel partners in that 
respec�ve zone.
• Size of the respec�ve zone.
• Scope of business in the respec�ve zone.
 Infrastructure required by Super Stockiest 
The basic infrastructural requirements are :
• Minimum of 200 sq� warehouse space (owned / rented).
• Minimum of 200 sq� of Office / Live Demo Room.
• Loca�on of the warehouse & the office shall be centrally located throughout the respec�ve zone. 
• Minimum of 2 Sales Representa�ve on salary having minimum of 2 years experience in the
similar profile / industry.
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SELECTION OF DISTRIBUTOR
 Capital Investment required by DISTRIBUTOR
This depends on the following ….
• Future capital investments that will be required by the further channel partners in that 
respec�ve zone.
• Size of the respec�ve zone.
• Scope of business in the respec�ve zone.

 Infrastructure and other requirement  by DISTRIBUTOR
• Minimum of 200 sq� warehouse space (owned / rented).
• Loca�on of the warehouse shall be centrally located throughout the respec�ve zone. 
• Minimum of 2 delivery vehicles (preferable 3 wheeler tempos.)
• Minimum of 2 years experience as Distributor for any building material product supply chain.  
But shall not be dealing in any compe�tors products.
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PAYMENT POLICY
•  Company sells the goods to Super Stockiest at a on adavanced payment basis.

•  The Super Stockiest in turn sells the goods at credit to the Distributors for a 30 day period.

•  The Distributors sells the goods to Dealers / Retailers at a credit of 20 days.

• Incase of non payments of any channel partner within the credit period allowed, the Channel

partner one level above has the complete rights to take all the balance goods in his custody on 

immediate basis and follow the legal implica�ons as men�oned by the company.

STOCK POLICY:
• As per the company regula�ons the Super Stockiest is supposed to maintain a stock of 8‐10 weeks .
• As per the company regula�ons the Distributor is supposed to maintain a stock of 3‐4 weeks .
• As per the company regula�ons the Dealer / Retailer is supposed to maintain a stock of 1‐2 weeks .
RETURN POLICY :
• The company follows a policy of return when the product has not been sold for one months  or is
damaged or has defects which has to be informed by the channel partners to their respec�ve above 
level on immediate basis.
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ABOUT SUPER STOCKIEST
• SUPER Stockiest play a very important role as a first channel partner in the distribu�on process.
• The number of these stockiest is not fixed and varies according to following :
• The sales poten�al of the ZONE. 
• The geographic size of the ZONE. 
• Primary sale takes place at the SUPER stockiest. 

ABOUT DISTRIBUTOR
• DISTRIBUTORS also play a very important role as a second channel partner in the distribu�on
process.
• Distributors role is mainly defined as the “Vains” of distribu�on network. These distributors shall
iden�fy the dealers / retailers in their respec�ve region and supply the 
goods to them  as per their requirement managing the transporta�on system.
• The number of these distributors is not fixed and varies according to following :
•  The geographic size of the ZONE. • Secondary sale takes place at the Distributor. 



Greater than INR 500000 p.m.

Between than INR 300000 - 200000p.m.

Between than INR 200000 - 100000p.m.

Between than INR 100000 - 50000p.m.

Between than INR 50000 - 25000p.m.
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ABOUT DEALERS / RATAILERS
• Dealers / Retailers are defined as the Face of the Company, as they are the ones 
who sells the goods to the end user. 
• These Dealers / Retailers are classified depending on their sales poten�al in the following manner.



  

E-mail : Sadeeworld1@gmail.com, Sadeeworld99@gmail.com, 

92291 82999, 98260 11056, Ph. : 0731 4979467
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More than 1 Lakhs Satisfied Customers Across World
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